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A Rural Health Perspective



W h o  a m  I?
• Mom
• Nurse
• Rural Health Care 

Advocate

A Little Bit About 
Nebraska…

• Ranks 43 rd  in population density
• Amount of land that produces corn and livestock is 

greater than any other state in the US
• 91% of Nebraska is farmland. 1 in 4 jobs in Nebraska 

are related to agriculture

Total Population: 1,967,923
Nearly 17% are over age 65
Another 12.4% are ages 55 -64 years old

65+ group is the fastest growing age group between 2010 -2021 increasing 30.2%

• Nearly 78% White, non -Hispanic
• 89% of Nebraska's cities <3,000 people
• Hundreds of towns in Nebraska have less than 1,000 residents



W h o  is  t h e  Ne b ra s k a  
Ho s p it a l As s o c ia t io n  (NHA)?

Ke y  Se rv ic e s :

Advocacy Fin a n ce Re g u la t o ry Clin ica l 
Qu a lit y Da t a Workfo rce Ed u ca t ion



Th e  St a t e  o f Ru ra l He a lt h  Ca re :
ACCESS:
• Be t w e e n  20 10 -20 20 , 121 ru ra l h osp it a ls h a ve  c lo se d
• Be t w e e n  20 0 4-20 14, 9%  o f ru ra l cou n t ie s in  t h e  US lo st  OB se rvice s
• He a lt h  ca re  d e se rt s
• Lon g  com m u t e s t o  n e a re st  sit e  o f ca re
• Workfo rce  sh o rt a g e
FUNDING: 
• Hig h  in p u t  co st s: st a ffin g , p h a rm a , su p p lie s, t e ch n o log y a n d  in fra st ru c t u re
• Low  vo lu m e
• Fe w  h ig h ly re ve n u e -g e n e ra t in g  e le c t ive  p roce d u re s
• Trou b lin g  p a ye r m ix
REGULATORY OVERSIGHT: 
• Con t in u e d  re g u la t o ry b u rd e n  re q u ire s a d d it ion a l st a ffin g  / w orkflow s
• Hig h  e xp e n se  p u rch a se s
SUPPORT AND LEVERAGING STRENGTHS:
• Siloe d  p ra c t ice s
• Difficu lt y w it h  t ra n sp o rt  / m ovin g  p a t ie n t s t o  co rre c t  le ve l o f ca re
• Con t in u u m  o f ca re  a n d  st ron g  re la t ion a l t ie s t o  com m u n it y a n d  p a t ie n t s. 

aha.com



NHA P r io r it y  W o rk :

TRANSITIONS OF 
CARE – PATIENT 
THROUGHPUT

HEALTH EQUITY WORKFORCE RURAL 
HEALTHCARE 

QUALITY

ACTION 
THROUGH DATA



Tra n s it io n s  o f Ca re  in  Ne b ra s k a



Tra n s it io n s  o f Ca re  in  t h e  Le g is la t u r e
Post Acute Challenge Package Passed

LB227
Provid e s a  p e r d ie m  Me d ica id  re im b u rse m e n t  t o  a  h osp it a l fo r a  Me d ica id  p a t ie n t  w h o  is e lig ib le  fo r d isch a rg e  a ft e r re ce ivin g  ca re  b u t  

is u n a b le  t o  b e  t ra n sfe rre d  t o  a n  a p p rop ria t e  n u rsin g  fa c ilit y d u e  t o  a  la ck o f a va ila b le  n u rsin g  fa c ilit y b e d s o r in  ca se s w h e re  t h e  St a t e  

Cou rt  Ad m in ist ra t o r is u n a b le  t o  a p p o in t  a  p u b lic  g u a rd ia n . 

LB517 
Cre a t e s a  p ilo t  p rog ra m  t h a t  p rovid e s fin a n c ia l in ce n t ive s t o  p ost -a cu t e  fa c ilit ie s t o  a cce p t  p a t ie n t s w it h  com p le x h e a lt h  n e e d s w h e n  

h osp it a ls a re  a t  o r n e a r ca p a c it y. Th e  p ilo t  p rog ra m  w ill d e ve lop  a  p roce ss t o  d ire c t  p a ym e n t s t o  p ost -a cu t e  ca re  fa c ilit ie s t h a t  su p p ort  

ca re  t o  p a t ie n t s w it h  com p le x h e a lt h  n e e d s. Th e  b ill w ill a p p rop ria t e  $1 m illion  t o  t h is p rog ra m

LB434 

Lon g -t e rm  a cu t e  ca re  h osp it a ls (LTACHs) re ce ive  Me d ica id  fu n d in g  a llow in g  fo r m ore  lon g -t e rm  a cu t e  ca re  p a t ie n t s t o  b e  t ra n sfe rre d  

t o  t h e  a p p rop ria t e  le ve l o f ca re , fre e in g  u p  b e d  ca p a c it y in  h osp it a ls. 

LB219  
Dire c t s t h e  DHHS t o  re b a se  in p a t ie n t  in t e rim  p e r d ie m  ra t e s fo r c rit ica l a cce ss h osp it a ls. Th e  d e p a rt m e n t  sh a ll re b a se  t h e  ra t e s u sin g  

t h e  m ost  re ce n t  a u d it e d  Me d ica re  cost  re p o rt  on  a n  a n n u a l b a sis w it h in  n in e t y d a ys o f re ce ivin g  t h e  cost  re p o rt . Crit ica l Acce ss 

Hosp it a ls g e t  p a id  a  p e r d ie m  ra t e  sh o rt ly a ft e r p rovid in g  p a t ie n t  ca re , w h ich  in  Ne b ra ska  cu rre n t ly cove rs a b ou t  50 -60 %  o f t h e  cost s 

o f t h is ca re . Th e  Crit ica l Acce ss Hosp it a ls t h e n  w a it  18 -24 m on t h s t o  re ce ive  t h e  fu ll p a ym e n t  from  Me d ica id . LB 219  w ou ld  re b a se  t h e  

in it ia l p e r d ie m  ra t e .  Th e re  a re  63 Crit ica l Acce ss Hosp it a ls in  Ne b ra ska  a n d  m ore  t h a n  h a lf re p o rt  t h a t  t h e y h a ve  b e e n  op e ra t in g  w it h  

a  n e g a t ive  m a rg in .



He a lt h  Eq u it y  in  a  Ru ra l St a t e :

 REAL data collection
 
 Ru ra lit y a s a  d isp a rit y

 Eq u it y t o o lkit  in  p a rt n e rsh ip  
w it h  u n ive rsit y syst e m

 Colle c t ion  o f Z-Cod e s t o  t re n d  
SDo H n e e d s

 Ag e  is a  h ig h ly n o t e d  h e a lt h  
d isp a rit y

 Ag e -Frie n d ly He a lt h  Syst e m s

Prim a ry Ca re  Ph ysic ia n s

• Ru ra l: 55.1 p e r 10 0 ,0 0 0  
re sid e n t s in  20 13

• Urb a n : 79 .3 p e r 10 0 ,0 0 0  in  
20 13 

Sp e c ia list s

• Th e  Na t ion a l Ru ra l He a lt h  
Assoc ia t ion  re p o rt s t h e re  
a re  on ly 30  sp e c ia list s p e r 
10 0 ,0 0 0  p e op le  in  ru ra l 
com m u n it ie s, com p a re d  
t o  263 sp e c ia list s p e r 
10 0 ,0 0 0  u rb a n  re sid e n t s

De a t h  Ra t e

• Ru ra l: 830 .5 p e r 10 0 ,0 0 0  
p e op le  in  20 14

• Urb a n : 70 4.3 p e r 10 0 ,0 0 0  
in  20 14 

Rural Health Inequities, by the Numbers

Source: North Carolina Rural Health Research Program. Rural Health Snapshot (2017). 



He a lt h  Ca re  W o rk e r  Sh o r t a g e :

 Pipeline Project

 Pre ce p t o r Tra in in g

 He a lt h  Ca re  Wo rkfo rce  Su rve ys

https://www.nebraskahospitals.org/file_download/inline/59fe69a8-0508-4580-b2fc-a8fe8c09d0d8

Acco rd in g  t o  t h e  20 21 RN/APRN Re n e w a l Su rve y:

9  co u n t ie s:

12 co u n t ie s:

8  co u n t ie s:

0  RNs o r APRNs

0  LPNs

0  RNs, APRNs, o r LPNs

https://www.nebraskahospitals.org/file_download/inline/59fe69a8-0508-4580-b2fc-a8fe8c09d0d8


He a lt h  Ca re  Q u a lit y :

 CMS Quality Grant

 Ra p id  Cyc le  
Im p ro ve m e n t  P ro je c t s

 Qu a rt e rly Sco re ca rd s – 
w it h  u n b lin d e d  ra t e s
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Ac t io n  Th ro u g h  Da t a :

 Robust Data Platform

  Cre a t io n  o f a c t io n a b le  
d a sh b o a rd s

 Su p p o rt  st a t e w id e  h e a lt h  
o u t co m e  re se a rch

 Un d e rst a n d  h e a lt h  p a t t e rn s o f 
p a t ie n t s

• Ou t m ig ra t io n
• Ma rke t  Sh a re



THANK YOU
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Da n a  St e in e r, BSN, MBA, CPHQ

Qu a lit y a n d  Pe rfo rm a n ce  Im p rove m e n t  Dire c t o r

d st e in e r@n e b ra ska h osp it a ls.o rg
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